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• What establishes the standards that events & shows set out to achieve?

• How are these standards measured, checked and reviewed?

• What tools and help is available for organisers to meet good standards?

• What challenges do today’s organisers face in delivering high quality shows and 
events?
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• As international governing body, FEI seeks to set consistent standards across the sport, around 
the world

• Framework of regulation defines these standards and backs this up with processes to monitor 
and report 

• Standards set by regulation include field of play dimensions, stabling, veterinary services and 
equipment (eg. dressage arenas, jumping obstacles etc)

• In parallel, most NFs have own framework to set and maintain standards – often consistent with 
FEI 

• Standards are also be set by expectations of athletes, owners & grooms eg. catering, wifi, toilets 
& showers etc – undefined, change over time
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• This question was considered through recent FEI ‘Key Event Requirements’ project

• Set out to establish which aspects of event delivery are considered the most critical 

• What standards/expectations are/are not being achieved?

• FEI conducted global stakeholder survey in 2021/22

• Questions covered 50+ aspects of event delivery across 6 categories - stabling, field of play, 
training, horse inspections, event facilities & services (food, accommodation, transport, toilets, 
showers etc) & accessibility
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• Underpinned by clear & specific regulation

• Monitored and reported on by FEI Officials via established post event reporting

• IT captures KER responses on 
dashboard, automatically 
sending notifications to 
relevant department

• Investigation, OC notification, plan & formal commitment to rectify prior to next event



13

What drives good standards in these cases?

– OC knowledge, diligence, desire and ability to do ‘best job’

– Feedback from riders and other stakeholders

– Whether or not riders return year after year

– Seeing and sharing ‘best practice’

– Advice from experienced officials, judges etc

– Guidance from governing bodies – FEI and National Federations
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• ‘Financial constraints’ was number one challenge cited by organisers responding to FEI global 
stakeholder survey

• Whether standards driven by regulation or expectation, costs have risen

• CSI5* reported 33% increase in costs in 10 years (2013-2023)

• Challenging commercial climate = impact on sponsorship income

• World economy, high inflation, increased living costs = reduced disposable income = impact on 
spectator income
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• Are expectations and challenges faced by FEI events the same for national events in Belgium?

• Are standards ever increasing/improving - is this being driven by increased regulation or higher expectation from 
riders, grooms etc?

• What challenges are facing organisers in Belgium in trying to meet standards and expectations?

• What financial challenges are today’s organisers faced with?

• Can we learn from other sports/events – do they face same demands and challenges and if so, how are they 
overcoming these?

• What needs to be addressed/done/changed to enable organisers to deliver financially viable and sustainable shows?

• Does temporary vs permanent facilities make a difference to event viability?
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